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HAWK RISK PROTECTION

Specialized Risk and Asset
Management Solutions

Corporate | Industrial | Transport | Logistics

Hawk Risk Protection is a specialized provider of comprehensive risk and asset management
solutions. We deliver tailored services to clients in corporate, industrial, transport and
logistics sectors. Our focus on diverse industries enables us to provide specialized services
that precisely meet your unique requirements. We prioritize the integrity and quality of our
security personnel, implementing rigorous pre-employment verification processes, including
Voice Stress Analyses Tests and Criminal Fingerprint Checks.

Our commitment to professional development is evident through extensive training and
meticulous verification of PSIRA Accreditation. We utilize an advanced electronic platform to
efficiently monitor and coordinate operational requirements, enabling remote surveillance of
our personnel. Tailored Standard Operating Procedures (SOP) meet site specific needs, and
regular risk audits proactively identify vulnerabilities. Our Operational Managers organize
frequent training sessions to continuously enhance the skills of our personnel. At Hawk Risk
Protection, we are dedicated to delivering specialized risk and asset management services
that prioritize personnel integrity and cater to client specific needs.
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WHO WE ARE
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1 u_ Established in December 2017, Hawk Risk
- ' - | Protection brings a fresh and innovative
B w approach to the field of security services. With a
/ ; q t focus on risk and asset management, we offer
e o - cutting edge solutions designed to meet the

‘\ o unique needs of our clients.
’ What sets us apart from our competitors in South

Africa is our commitment to ensuring the highest
level of integrity and quality in our personnel.

Before engaging any personnel, we conduct
comprehensive truth and verification analyses,
combined with quarterly assessments to measure
their deception and integrity. This rigorous
screening process guarantees that we provide
you with trustworthy and reliable security
professionals.

With over 32 years of security and special
operational experience, Hawk Risk Protection has
built a solid reputation for delivering exceptional
services. Our team is renowned for developing
and utilizing leading edge concepts to tackle
even the most challenging situations. We thrive
on finding innovative solutions that exceed
expectations.
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INTEGRITY IS AT THE
CORE OF EVERYTHING
WE D0O.

Your Trusted Partner in Risk
and Asset Management

At Haowk Risk Protection, we understand that success lies in our hands-on

operational management approach. Our dedicated team is always one step

ahead, anticipating and adapting to the ever evolving needs of our clients. We

believe in building long term partnerships based on trust, reliability, and exceptional
service.

Integrity is at the core of everything we do. Our commitment to maintaining the highest

standards of employee satisfaction and motivation ensures that we consistently deliver the

best results for our clients. When you choose Hawk Risk Protection, you can rest assured that
you have a partner who prioritizes your safety and security.

Hawk Risk Protection, as a leading provider of Risk & Asset Management services, offers an extensive
range of risk mitigating solutions to our exclusive clientele, including corporate and industrial guarding
requirements. We uphold stringent compliance standards to ensure that only the most qualified security
officers are selected to join our team.

At Hawk Risk Protection, we prioritize PSIRA requirements and seek security officers with credible
references from previous employers. Our rigorous pre-vetting process guarantees that each candidate
meets our high standards of professionalism and expertise. Additionally, we emphasize health and safety
by requiring security officers to undergo training in firefighting and first aid qualifications as part of our
recruitment standards. In cases where new candidates lack the necessary training but successfully pass
our pre-vetting process, Hawk Risk Protection invests in the required training to ensure their skill
development.

To maintain the highest level of integrity and security, all new security officers undergo fingerprint
criminal clearance and a Voice Stress Analysis Test before joining our team. We go beyond simply
identifying deception; our quarterly Voice Stress Analysis assessments also measure daily production,
ensuring optimal performance and service delivery to our clients.

As a company committed to recognizing and rewarding excellence, we remunerate our risk
officers in compliance with the PSIRA Sectorial Determination. In addition, our Managing
Director has the discretion to award monthly performance bonuses based on outstanding
performance. Moreover, Hawk Risk Protection boasts an Investigations Department
specializing in various crime investigations. This dedicated team of professionals utilizes their
expertise and resources to handle complex cases, providing our clients with reliable support
and resolution.
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PROFESSIONAL REMUNERATION & PERFORMANCE ASSESSMENT

At Hawk Risk Protection, our security officers receive competitive compensation packages
in line with PSIRA Sectorial Determination guidelines, including additional benefits.

To recognize exceptional performance, we operate a monthly performance bonus
program tailored to different security positions. Our Operational Management conducts
thorough monthly assessments using a comprehensive KPI checklist, ensuring a minimum

compliance rate of 95%.

Our internal Investigations Team handles various crime investigations, complementing our
guarding division. Equipped with a cutting edge Voice Stress Analysis System and skilled
Analysts, we can detect deception, identify suspects, and exclude innocent parties during
pre-investigation stages.

We take pride in offering professional remuneration packages that exceed industry
standards. Our commitment to performance assessment and investment in advanced
investigation tools reflects our unwavering dedication to security excellence.

Choose Hawk Risk Protection for comprehensive risk and asset management solutions
that prioritize professionalism, compliance, and unmatched service quality. Contact us
today to learn more about how we can safeguard your business and ensure your
peace of mind.
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Our Electronic Management System
DIGITAL MANAGEMENT YOU CAN TRUST

GUARD MANAGEMENT

MPOST
S More Productive
= Officers.
s % Improved
=T  Operational
Efficiency.

Security officers are the frontline.
However, it is challenging for them to
keep up with tasks and therefore
ensure the protection of people and
assets.

Our mobile app ensures officer
accountability — and enables better
communication between officers,
operations and management.

POST

Get The Most Out Of Your
Officers.

Equip your officers with easy-to-use
technology to stay on top of security
tasks — ensuring that people and
assets are protected at all times.

Zamatrack ensures officer account-
ability and improves operational
efficiency by enabling better
communication between officers,
operations and management.

PTT NETWORK RADIO

PTT COMMS

Dispatcher

1!

Zamatrack PTT Dispatcher is designed to help manage

POWERED BY

ZAMATRACK

SOLUTIONS YOUR WAY

PATROL

Better Officers. Better
Security

Security operations are only as good
as their officers. They are the ones
who protect people and assets from
security threats.

As with all Zamatrack applications,
Patrol comes with the functionality
and features that ensure officer
accountability, improve operational
efficiency and enable better
communication between all
stakeholders.

PPT PATROLS

Dispatcher

and provision your workforce from a web browser or

terminal. Access GPS mapping for real time location
tracking with communcication and SOS Alerts.

Zamatrack PTT network radio

The Zamatrack PTT Network radio delivers simple voice

Zamatrack PTT Dispatcher is
designed to help manage and
provision your workforce from
a web browser or terminal.
Access GPS mapping for real

time location tracking with ! .'
communcication and SOS Alerts.

Zamatrack PTT network radio

The Zamatrack PTT Network radio delivers simple voice
communications for various industries. We provide

an affordable intercommunication solution
that enables you to stay connected.

communications for various industries. We provide

an affordable intercommunication solution

that enables you to stay connected.

Patrols

The resistant, portable device is rated IP65.

Very basic Patrol with excel reports.

The resistant, portable device is rated IP65.
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KEY FEATURES

Incident & Activity GPS, NFC & QR Code Lone Worker
Reports Technology Protection

Incident & Activity GPS, NFC & QR Code Lone Worker
Reports Technology Protection

Cox @

Geolocation & Global Security Customizable
Officer Dispatch Operations Centre Dashboard

SECURITY]
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Hawk Risk Solutions stands out as the premier choice for security guard services due to our unwavering
commitment to excellence, comprehensive approach, and focus on client satisfaction.

Firstly, our dedication to excellence is evident in our rigorous selection process and ongoing training
programs. We employ stringent pre-employment verification procedures, including Voice Stress
Analyses Tests and Criminal Fingerprint Checks, to ensure that only the most qualified and trustworthy
individuals join our team. Additionally, we invest in continuous training and skill development for our
security guards, ensuring they stay up to date with the latest security techniques and best practices.
By prioritizing the integrity and quality of our personnel, we instil confidence in our clients that their
security needs are in capable hands.

Secondly, our comprehensive approach sets us apart. We offer a wide range of risk mitigating services
tailored to meet the specific requirements of our clients. Whether it's corporate security, industrial site
protection, or safeguarding the transport/logistics sector, our expertise spans various industries. We
leverage advanced technology, such as electronic personnel management devices and a proprietary
electronic platform, to efficiently monitor and coordinate all operational requirements. This enables us
to provide remote surveillance, streamline processes, and respond swiftly to any security threats.

Lastly, our unwavering focus on client satisfaction drives everything we do. We understand that each
client has unique security needs, and we work closely with them to develop customized security
solutions. Our commitment to open communication, prompt responsiveness, and continuous
improvement ensures that we consistently deliver the highest level of service. Additionally, our
transparent and competitive pricing structure, combined with the added value of monthly performance
bonuses for our security guards, demonstrates our dedication to providing exceptional value to our
clients.

In conclusion, Hawk Risk Solutions is the best option for providing security guards because of our
commitment to excellence, comprehensive approach, and client centric focus. We have the expertise,
resources, and dedication to effectively mitigate risks, protect assets, and ensure the safety and peace
of mind of our clients.
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Get in Touch
DANIE BOOYENS

MANAGING DIRECTOR

+27 71212 5715
danie@dcii-hawkrisk.co.za
www.dcii-hawkrisk.co.za




