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HAWK RISK PROTECTION

Introducing our comprehensive
Fleet Risk Management Solutions

Fleet Risk Management plays a crucial role in optimizing Fleet
operations and ensuring safety. It involves the systematic
identification, assessment, and mitigation of risks associated
with fleet activities.

By implementing effective risk management strategies, Hawk Risk
Solutions achieves several key benefits:

ENHANCED SAFETY

Fleet risk management prioritizes the safety of drivers, vehicles, and other
road users. By proactively monitoring driver behaviour, providing training
and coaching programs, and implementing safety protocols, organizations
can significantly reduce the risk of accidents and injuries. This not only
protects lives but also minimizes liability and potential legal issues.

COST REDUCTION

Effective risk management helps reduce operational costs in fleet manage-
ment. By identifying and mitigating risks such as fuel wastage, unauthorized
vehicle usage, and maintenance issues, organizations can optimize fuel
consumption, improve vehicle maintenance practices, and minimize
downtime. This leads to substantial cost savings and increased operational
efficiency.

REGULATORY COMPLIANCE

Compliance with industry regulations and safety standards is a critical
aspect of fleet operations. Fleet risk management ensures organizations
adhere to legal requirements, driver qualifications, hours of service regula-
tions, and environmental policies. By maintaining compliance, organizations
mitigate the risk of penalties, fines, and reputational damage.
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Benefits of Fleet Risk Management
Solutions

I Operational Efficiency

Fleet risk management utilizes advanced technologies such as GPS tracking, telematics,
and data analytics to optimize fleet operations. Real time tracking and monitoring of
vehicles enable efficient route planning, better resource allocation, and improved fleet
utilization. By leveraging data driven insights, organizations can make informed
decisions, streamline processes, and enhance overall operational efficiency.

I RAsset Protection

Protecting valuable assets, including vehicles, cargo, and equipment, is a critical
component of fleet risk management. Implementing security measures such as tracking
devices, vehicle immobilizers, and tamper proof systems helps minimize the risk of theft,
unauthorized access, and damage to assets. This safeguards investments and reduces
financial losses.

I Improved DOriver Performance

Fleet risk management focuses on driver behaviour monitoring and coaching programs.
By providing feedback on driving habits, organizations can identify areas for impro-
vement and implement targeted training initiatives. This leads to enhanced driver
performance, increased adherence to safety protocols, and reduced risks associated
with reckless driving or non compliance.

In summary, fleet risk management
is essential for optimizing fleet
operations and ensuring safety.

It encompasses various measures to
enhance driver safety, reduce costs,
maintain regulatory compliance,
improve operational efficiency,
protect assets, and promote
responsible driving.

By prioritizing risk management,
organizations can achieve a safer,
more efficient, and profitable fleet
operation.
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STANDS OUT AS THE
PREMIERE PROVIDER

IN SOUTH RFRICA

Extensive Experience

With our unwavering commitment to
excellence, advanced technology, and
comprehensive approach, we believe
that Hawk Risk Solutions is the best
choice for your Fleet Management needs.

Comprehensive Risk Management

RAdvanced Technology

Hawk Risk Solutions brings over 30
years of experience in the security
and operational industry. Our long
standing presence in the market
demonstrates our expertise and
ability to deliver exceptional fleet
management services.

We have a deep understanding of
the unique challenges faced by fleet
operators in South Africa and have
developed tailored solutions to
address them effectively.

We prioritize safety and risk
management in all aspects of our fleet
management services. Our team of
experts conducts thorough risk
assessments, identifies potential
hazards, and implements proactive
measures to mitigate risks.

From driver behaviour monitoring to
vehicle tracking and maintenance
protocols, we ensure that every aspect

of your fleet operations is optimized for

safety and compliance.

At Hawk Risk Solutions, we leverage
cutting edge technology to provide
real time visibility and control over

your fleet. Our GPS tracking,
telematics, and data analytics
solutions enable you to monitor
vehicle location, driver performance,
fuel consumption, and other key
metrics. This wealth of information
empowers you to make informed
decisions, optimize routes, reduce
costs, and improve overall fleet
efficiency.

Customised Solutions

Exceptional Customer Service

Proven Track Record

We understand that each fleet has
unique requirements and challenges.
That's why we offer tailored solutions

that align with your specific needs.
Whether you operate a small delivery

fleet or manage a large-scale
logistics operation, our team works
closely with you to design a
customized fleet management
strategy. We consider factors such as
route optimization, cargo security,
regulatory compliance, and driver
training to deliver solutions that
maximize your fleet's performance.

At Hawk Risk Solutions, we believe in
building long term partnerships with our
clients. Our dedicated team of
professionals is committed to providing
top notch customer service and support.

We are always available to address your
queries, provide timely assistance, and
ensure that your fleet management
needs are met with the utmost care
and attention.

Our extensive portfolio of satisfied
clients and successful fleet
management projects speaks to the
quality of our services. We have
earned a reputation for excellence
by consistently delivering tangible
results and exceeding client
expectations. We invite you to
explore our case studies and
testimonials, which demonstrate
our ability to drive operational
efficiency, enhance safety, and
generate cost savings
for our clients.
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Our Fleet Management Services
RISK ASSESSMENT | IDENTIFICATION | INVESTIGATION

I Accurate data collection on client's fleet and monthly health checks on tracking units in
vehicles.

24/7 emergency contact number for immediate assistance.

Liaison with vehicle tracking agents on a national scale, confirmation of vehicle location
after recovery.

Assistance with vehicle release from SAP 13 Camp, if necessary. Active involvement with
the police and follow up on cases.

Provision of updates and instructions from the client; services applicable to active criminal
incidents only.

Collection of pictures of recovered consignment and vehicle condition.
Ensuring driver's wellbeing and reporting missing persons if needed.

Collaboration with the police during consignment handover. Regular communication with
the police to update the client.

Preliminary report submission to the client.
Assignment of an investigator to the incident.
Gathering statements, photos, and video footage.
Analysis of vehicle tracking history.

Collaboration with the police investigation officer.
Conducting Voice Stress Analysis (VSA) Integrity Tests.

Liaison with the client's insurance company for claim settlement. Follow up with relevant
authorities and client updates.

Attendance at court proceedings, as required. Submission of final investigation report to
the client upon case completion.

Our services cover the entire spectrum of fleet management, from proactive
monitoring and recovery to comprehensive investigation and legal support
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HRP-AT4 Global Roaming
Tracking Device

Our tracking devices are powered by a leading
South African based technology company
specialising in M2M and 10T solutions.

Specifications

M GPS + LBS + WIFI Positioning - Location to be pinpointed in real time or periodically.
M IPX5 water and dust proof.

M Water-resistant case to ensure stable operation in tough environments.

M Listen-in function - Listen to the surroundings by sending a text message.

M Tamper Alert. Once the device is disassembled, you will get informed immediately.

M Intelligent Power Management. Reduce inefficient power consumption when the device stays
idle.

M 10000 MAH battery. High capacity Li-ion battery ensuring sufficient power supply.
M Strong magnet.

M Cover allowing for flexible mounting on vehicles or assets.
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Get in Touch
DANIE BOOYENS

MANAGING DIRECTOR

+27 71212 5715
danie@dcii-hawkrisk.co.za
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